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         At a regular meeting of the Board of Supervisors, Alleghany County, Virginia held on Tuesday, May 2, 2017 at 7:00

p.m. in the Alleghany County Governmental Complex, Covington, Virginia, thereof:

PRESENT: Stephen A. Bennett, Chairman
G. Matt Garten, Vice-Chairman
Suzanne T. Adcock
Shannon P. Cox
James M. Griffith
Cletus W. Nicely
Richard Lee Shull

and Jonathan A. Lanford, County Administrator
Ryan D. Muterspaugh, Director of Public Safety
Jim Guynn, County Attorney 
Melissa A. Munsey, Deputy Clerk to the Board

CALL TO ORDER:

The Chairman called the regular meeting to order.   Mrs. Cox gave the invocation and the audience remained standing

for the Pledge of Allegiance. 

MINUTES:

Hearing no corrections or deletions, the Chairman declared the following minutes approved as submitted: (1) a regular

meeting held on April 4, 2017; and (2) an adjourned meeting held on April 25, 2017.

PUBLIC HEARING - APPOINTMENT TO THE ALLEGHANY COUNTY SCHOOL BOARD (BOILING SPRINGS
DISTRICT):

Public Hearing was held to consider an appointment to the Alleghany County School Board from the Boiling Springs

District.  The appointment is for a term of four years beginning July 1, 2017 and ending June 30, 2021.

The Chairman announced that this public hearing was advertised in the Virginian Review on Tuesday, April 11, 2017

and Tuesday, April 18, 2017 in accordance with the Code of Virginia.  He then called the public hearing to order.

Mr. Bennett stated that two resumes were received for the appointment from Mr. Roy Hall, Sr. and Mr. Jacob Wright.

 He asked one of the candidates to go out in the hall so that each can give a brief presentation and answer any questions the

Board may have without the other present. 

Presentations by candidates:

Mr. Jacob Wright, 3730 Llama Drive, stated that he has been on the School Board for four years and was appointed

shortly after schools were closed.  He mentioned accomplishments while on the School Board that he is proud of (every child

will learn to swim in 2nd grade, Scripps Spelling Bee back in the system, all students will have their own computer, encouraged

shopping locally, have not closed any schools since he has been on the School Board, etc.),   He also commented that he was

a member of the JRTC Board for three years and was awarded the JRTC Switzer Award for his involvement with the Welding

Team National Championship.  He stated that he has learned a lot while being on the School Board and is proud of the

students, parents, and staff.  He mentioned that a young man recently told him how much he appreciates me having faith in

him by meeting with Mr. Ross, Mr. Spangler, Mr. Persinger, and local restaurants with wifi and working with him to graduate.

He commented that to be a good School Board representative you need to balance things (i.e., teachers, staff, money,

students, etc.) and he appreciates all employees from the bus drivers to the teachers.  He stated that sometimes people are

not happy, but he votes for what is best and strives to be a great School Board member. 

Mr. Roy Hall, Sr., 3508 Dunlap Creek Road, stated that he is a life long resident that has been involved in various

programs in the school system (PTO, Mentoring Program, Clover Bud Program (4-H) Leader, Career and Technical Advisory

Board, classroom volunteer, etc.).  He commented that he is interested in the kids in the school system and being on the

School Board would give him an opportunity to have a more significant role.  He mentioned that with his employer (WestRock)

he is responsible for the apprenticeship program and mechanical trade training and works with the State approved

apprenticeship program at DSLCC.  He stated that with his experience he feels he can make a positive contribution to the

school system and to the young people in the County.
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Questions by Board members and answers from the candidates:

1. What do you think of the New Tech concept?

- Mr. Wright stated that he thinks New Tech is wonderful.  He commented that everyone was excited
after visiting Magna Vista, but unfortunately that was three years ago and time has been wasted.
He stated that it gives children an opportunity, whether they are IEP or gifted, to take pride in the
community and boost morale.   He commended the Board for being behind New Tech as it is a
great way of learning that gets kids involved.

- Mr. Hall stated that New Tech is an exciting program and is similar to the training we do at
WestRock (precision class then doing a project as a team).  He commented that he thinks it would
be an excellent program for our young people and he would like to see all of the young people in
the area excel.

2. What are any specific goals you would like to see accomplished over the next four years?

- Mr. Wright stated that he would like to see New Tech happen and would also like to see an
expansion in programs in career and technical education so that students would have a trade and
work in the area.  He mentioned that Michelle Obama had ideas on making kids healthy, but no one
followed through and kids are packing lunches with high sodium food when they could get a
free/reduced lunch.  He commented that he would like to see more money invested in food
operations and have more kids eat lunch.  He stated that he would like to see locally grown foods
in the system, but crops generally come in when kids are not in school.  He mentioned that he
would like to see more regionalism and have all schools fully accredited.

- Mr. Hall stated that he would like to see all students excel and given the opportunity to pursue
college or a technical field.

3. What made you decide to submit an application for the School Board appointment?

- Mr. Wright stated that he does not feel that his work on the School Board is done and does not see
our school system being where he wanted it to be after four years.  He commented that they have
made some improvements, but there is more work to be done.  He mentioned how long bus rides
are and the number of kids on the bus.  He wants what is best for all kids.

- Mr. Hall stated that he has a desire to make a contribution to the system.  He commented that he
works with kids in the mentoring program where some are bright, but disadvantaged.  He
mentioned that he wants to help provide a brighter future.

4. What factors would you base your decisions as a School Board member? 

- Mr. Wright stated that he would look at what is best for the community, the school system, and the
children.  He commented that he would do what is best based upon the resources available.  He
mentioned that he realizes the Board funds the school system money and the School Board needs
to be responsible.

 - Mr. Hall stated that he would make non-emotional, data based decisions.

5. As a School Board member, you represent a specific part of the County.  How would you balance needs of
those specific constituents with the needs of the overall school district?

 - Mr. Wright stated that he represents the residents of his area as he does for all citizens and
taxpayers.  He commented that he is not scared to make decisions based upon where the system
needs to go.  He mentioned that he would not close schools, but would do what is best.

- Mr. Hall stated that he would represent the entire district as we are all one community/school
system and would do what is best for the children.

6. How would you communicate work on the School Board to constituents?

 - Mr. Wright stated that he is connected to his community through phone calls (cell and home
phone), Facebook messages, emails, etc.  He commented that he is an open book.

- Mr. Hall stated that he would communicate in a forum appropriate for the material to be
communicated, but would not use social media as school business is not appropriate for that
media.

7. Describe past experience with conflict resolution?

 - Mr. Wright stated that if he goes home after a conflict and sleeps then he feels like he got
somewhere.  He commented that at the end of the day you need to shake hands and know you did
your best.  He mentioned that everyone has an opinion and you need to agree to disagree.

- Mr. Hall stated that he deals with conflict all the time.  He commented that you need to listen to all
sides of the issue, look at facts, weigh out data, and then make a decision that is in the best interest
of all.
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6. Additional questions/comments to individual applicants:

Mr. Bennett asked Mr. Wright if there is a point with shopping locally that it does not apply?  Mr.
Wright replied that there is a lot of items that you can not get locally, but in other instances you save money
by not having to drive elsewhere to get the item.  He commented that he goes through the bills and mentions
where an item can be purchased locally with better quality and/or warranty.

Mr. Bennett asked Mr. Wright why he voted no in extending the Superintendent’s contract?  Mr.
Wright replied that Mr. Kotulka is a great guy who lives in the community and is very visible.  He stated that
when he came on the School Board he inherited a contract extension for the previous Superintendent and
the School Board voted to buy her out with taxpayer money.  He commented that when Mr. Kotulka was
hired there were three main goals for him - New Tech, all schools accredited, and work on consolidation of
schools.  He stated that two years later the School Board hopes to have a New Tech academy by the fall
of 2018, consolidation has been suspended, and all schools are not accredited.  He commented that the two-
year extension would go to 2021 with his current contract ending in 2019 (a one-year extension was given
last year) and he believes that all of the three main goals except consolidation can happen by then.  He
stated that he felt it was unnecessary to extend the contract while there are two years remaining on his
contract and he felt it was too early and should have waited until the final year.  He mentioned that his vote
was nothing personal, but he was just trying to be fiscally responsible with taxpayer money.

Mr. Nicely asked Mr. Hall if there are any changes he feels needs to be made to the school system?
Mr. Hall replied that he has no idea on changes.  He commented that he would make fact-based decisions
based on data and not emotional decisions.  He stated that he would look at what is best for the community
and the school system.

Mrs. Cox asked Mr. Hall how many School Board meetings he has attended?  Mr. Hall replied none.

Ms. Sandy Kemper, 1621 W. Jackson Street, stated that she lives in the City, but her family is from Potts Creek.  She

commented that she thinks both applicants have a sincere desire to help children, but you need the background and knowledge

to move forward.  She stated that Mr. Wright has four years experience and Mr. Hall has none.  She commented that she would

like to see Mr. Wright reappointed.

There were two items (an email and a letter) at each Board member’s seat in support of Mr. Wright (from Misty

Robinson and Jamie Huffman) which are a part of the records of this meeting.

There being no one else who wished to speak, the Chairman declared the public hearing closed.  He stated that action

will be taken at the June 6th regular meeting.

JOINT PUBLIC HEARING WITH VDOT - PROPOSED SIX YEAR PLAN AND SECONDARY CONSTRUCTION
BUDGET:

Public Hearing was held with the Virginia Department of Transportation to consider the proposed Six Year Plan for

FY 2018 through 2023.

The Chairman announced that this public hearing was advertised in the Virginian Review on Tuesday, April 18, 2017

and Tuesday, April 25, 2017 in accordance with the Code of Virginia.  He then called the public hearing to order.

Ms. Susan Hammond, VDOT Resident Engineer, stated that the Board has a copy of the draft budget and plan in its

agenda packet.  She commented that the VDOT Secondary Improvement Budget allocations for FY 2018 total $73,481 for

improvements on secondary highway systems (route number 600 and above) in the County from two funding sources (CTB

Formula and TeleFee).  The CTB Formula funds will run out in 2020, but will be picked up by District Grant funds.  She

mentioned that there are a number of Rural Rustic Roads in the plan which can be done at a lower cost.  She then gave a brief

overview of projects contained in the draft Secondary Six Year Improvements Program:

Route 638 (Natural Well Road) replacement of 1913 truss bridge and approaches over the Jackson River at
Rt. 687.  Funding is from District bridge funds.
Route 781 (Rucker Gap Road) Rural Rustic Road Project.  Construction will be completed this year.
Route 607 (Jonestown Road) Rural Rustic Road Project.  Advertising in July 2017.
Route 611 (Stone Mountain Road) Rural Rustic Road Project.  Advertising in July 2018.
Route 639 (Longdale Station Road) Rural Rustic Road Project.  Advertising in July 2021.
Route 638 (Natural Well Road) Rural Rustic Road Project.  Advertising in 2021.
Route 637 (Sycamore Bend Road) Rural Rustic Road Project.  Advertising in 2022.
F-208 (Turner Road) reconstruction.  Advertising in 2023.

She commented that the other document contains the budget information on each road with each funding source listed.

Mr. Shull asked about the safety blinds between the interstate and Valley Ridge Road.  Ms. Hammond replied that is
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a safety project and not part of the Six Year Plan, but she will check on the installation date.

There being no one else who wished to speak, the Chairman declared the public hearing closed. 

On motion of Mr. Garten, seconded by Mr. Shull, that the Board waive its policy of not acting on a public hearing on

the same night.

Unanimously adopted by the following roll call vote:

Suzanne T. Adcock Yes
Shannon P. Cox Yes
James M. Griffith Yes
Cletus W. Nicely Yes
Richard Lee Shull Yes
G. Matt Garten Yes
Stephen A. Bennett Yes

On motion of Mr. Nicely, seconded by Mr. Garten, that the following resolution be adopted:

WHEREAS, the Alleghany County Board of Supervisors held a public hearing on Tuesday, May 2, 2017 regarding the

Virginia Department of Transportation Secondary Improvement Budget for 2018 and revisions to the Secondary Improvement

Program for FY 2018 through 2023 and comments were received;

NOW, THEREFORE, BE IT RESOLVED that the Alleghany County Board of Supervisors approve the Virginia

Department of Transportation Secondary Improvement Budget for 2018 in the amount of $73,481.00;

BE IT FURTHER RESOLVED that the Board accept the Secondary Improvement Plan for FY 2018 through 2023 as

presented.

Unanimously adopted by the following roll call vote:

Suzanne T. Adcock Yes
Shannon P. Cox Yes
James M. Griffith Yes
Cletus W. Nicely Yes
Richard Lee Shull Yes
G. Matt Garten Yes
Stephen A. Bennett Yes

PUBLIC COMMENT (5 MINUTE TIME LIMIT):

Sheriff Kevin Hall spoke regarding receiving the draft budget and requested the Board put a $1,500 salary supplement

in the budget for full-time Sheriff’s Office employees.  He asked for the Board to hold a work session prior to the June 6th public

hearing to further discuss the salary supplement request.  He mentioned the following points:  there are 65 full-time employees

(with 22 present tonight), the Sheriff’s Office works shift work and put their lives on the line daily, the jail is overcrowded,

Sheriff’s Office employees are underpaid, the State Police is getting a salary supplement plus a 3% increase, Covington police

officers start out making more money, etc. 

Other individuals in attendance also spoke in support of the salary supplement:

- Terry Cronk, Sheriff’s Office (also spoke regarding jail overcrowding and medical costs for inmates)

- Richard Shull, Sheriff’s Office 

- Daniel Larnerd, Sheriff’s Office

- Sylvia Via, Sheriff’s Office (also spoke regarding jail overcrowding and drugs being bad in the area)

- Kenneth Curry, Sheriff’s Office (also spoke regarding the cost of training new recruits and them leaving)

- Ed Stein, Commonwealth Attorney (also spoke regarding not having to do a supplement for the other

Constitutional Offices, the supplement should not be tied to joining the County’s Personnel Policy, there is not

a choice between a radio system or raises, etc.)

- Robert Mann, 111 Maple Lane

Mr. Lanford mentioned that he has a meeting scheduled with Sheriff’s office representatives in the morning to review
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their budget.

There was some discussion regarding extra items which were included in the budget draft (in-jail services through

AHCSB, extra nurse, and work on a new radio system); there are four other Constitutional Offices to consider; extended an offer

Constitutional Offices to join the County’s Personnel Policy with a goal of beginning next year once pertinent changes are made;

a work session was held earlier this year with Covington Council on joint service budgets as they pay a portion of those costs;

what liability there would be being over the maximum occupancy at the jail (liability through the Division of Risk Management);

a study should be done to see what savings there could in sending prisoners to other locations; State prisons will not accept

prisoners if there sentence is less than three years; etc.

The Board agreed to hold a budget work session on Tuesday, May 9, 2017 at 6:00 p.m. in the Board Room.

MS. SUSAN HAMMOND, VDOT RESIDENT ENGINEER - VIRGINIA DEPARTMENT OF TRANSPORTATION
UPDATE:

Ms. Susan Hammond, VDOT Resident Engineer, gave a report on the following VDOT activities:

Maintenance
- Completed grading of stabilized roads.
- Ditched Rt. 619 and Rt. 616 from Rts. 696 to 621.
- Cut brush on Rt. 1104.
- Plant mix patching continues throughout the County.
- Responded to various citizen requests throughout.
- Ash tree removal continues on I-64 east.
- Slurry seal to start in mid-July in Selma, Iron Gate, Longdale, Rich Patch, and off Rts. 311 and 159.

Construction
- The County’s FY18 Revenue Sharing application has been reduced to $200,000 from $500,000.  It

has also been recommended for approval to the Commonwealth Transportation Board.
- Exit 21/Route 696 project has been awarded to Phillips Construction of Kentucky.  Preconstruction

will be scheduled in the next couple weeks.

Mr. Garten commented regarding rocks and hanging trees on Rt. 220 near Honda Nissan potentially falling due to the

weather.

Mr. Shull asked how far paving will be done in Selma on the upper end of 11th Street.  Ms. Hammond replied that she

will find out.

Mr. Nicely asked about funding for Rt. 220 improvements.  He mentioned that he is disappointed that it will still only

be two lanes.  Ms. Hammond commented that the funding has been awarded.  Mr. Lanford added that a contract totaling $64.5

million was awarded by the Commonwealth Transportation Board to Faulconer Construction Company, Inc. of Charlottesville.

Mrs. Cox stated that several years ago it was mentioned that a safety study would be done in an area on Rt. 18

between Armentrout Road and Mr. Chipper Arritt’s place.  She asked if this has been done.  Ms. Hammond replied that she

will check on this as safety money fluctuates.

MR. KEVIN PULLIN, SELMA CHURCH OF THE BRETHREN REPRESENTATIVE - DISCUSS ADJUSTMENT
OF WATER/SEWER BILL (APPROVED WATER AND SEWER COMMISSION RECOMMENDATION):

Mr. Kevin Pullin, Selma Church of the Brethren representative, stated that the church treasurer let him know that there

was a possible leak at the church as their bill showed they had used over 8,000 gallons.  He commented that he called Public

Works and the lady there told him that the meter reader had been there that day and an additional 26,000 gallons had been

used.  He mentioned that the church treasurer looked, but did not see any leaks so he met with the meter reader at the church

and at that time no leak was found.  He mentioned that the meter reader told him that the other meter reader had gone to the

church parsonage to report the first high usage, but the church does not have a parsonage and it must have been reported to

another church.  He stated that the meter reader removed the meter for testing and told him to call the office for results with

the results showing that the meter was running slow.  He commented that the church has one outside faucet that is locked and

a new bathroom was put in four years ago, as well as new water and sewer lines.  He mentioned that with no leak being found

by him or other members of the church who are in and out of the building during the week that something could be wrong with
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the meter.  He stated that over the last five years combined the consumption at the church has been less than 4,700 gallons.

He commented that the Water and Sewer Commission offered to adjust the sewer portion of the bill, but he is asking to just pay

the base rate of $84 with any amount above waived as the church is on a tight budget.  He mentioned that apparently there is

not a problem with the last reading as the meter was replaced and he did not get a call from Public Works.

Mr. Lanford stated that in the agenda packet is a summary from Public Works of what happened, minutes from the

Water and Sewer Commission meeting, the adjustment offered to the church, the meter performance report (no repairs are

needed as the meter meets America Water Works Association guidelines), payment history, and consumption history.  He

reviewed the summary which is as follows:

On February 14, 2017, the Public Works meter readers read the meter at the Selma Church of the Brethren.
Noticing a significant increase in consumption, Mr. Wolfe asked Mr. Wright to leave word with someone involved in the
church.  Mr. Wright mistakenly went to the parsonage for a different church and spoke to someone concerning the
usage.

Due to the amount of meters read per month, it is impossible for the meter readers to catch all overages for
each customer.  The meter readers do not have consumption history for the customers with them during the readings.
Notices are hung on doors, or customers are notified as a courtesy whenever a meter that shows exceedingly high
usage is detected.  Effective immediately, the meter readers will only leave notices at the property.

Mr. Wright removed the meter from the church and ran a performance test (see attached).  The meter is
actually running a little slow, meaning that not all water running through the meter is being registered.

A sewer adjustment may be given to a customer in the event of a leak provided that the leak has been repaired,
the leak occurs on the exterior of the structure, and that proof of the repair is provided to Public Works (receipts for
parts or an invoice on company letterhead from a contractor).

Due to incorrect notification by the meter readers, Public Works has offered to adjust the sewer portion of the
bills (see minutes attached) and waive the above requirements.  The total billing for the church is $608.20 for the two
months of high consumption.  We have offered adjustments totaling $235.60, which would bring their billing to $372.60.

Mr. Pullin and Mr. Hayslett opted to request full relief of overage charges from the Board of Supervisors.

There was some discussion that the commode valve could have gotten stuck when flushed and continued to run; the

meter was tested and put back in, not replaced with a new one; the meter reader lets citizens know of high readings out of

courtesy and are not required to let them know; if the Board should go by what was done in the Caldwell situation that amended

the Code (the Caldwell situation was excessive and not the same situation); the Water and Sewer Commission also offered

to set up a payment plan; not wanting to set a precedent; etc.

On motion of Mr. Griffith, seconded by Mr. Nicely, that the following resolution be adopted:

BE IT RESOLVED that the Alleghany County Board of Supervisors approve a sewer bill adjustment in the amount of

$235.60 as recommended by the Water and Sewer Commission for Selma Church of the Brethren, as well as granting a

payment arrangement for the church, if needed.

Unanimously adopted by the following roll call vote:

Suzanne T. Adcock Yes
Shannon P. Cox Yes
James M. Griffith Yes
Cletus W. Nicely Yes
Richard Lee Shull Yes
G. Matt Garten Yes
Stephen A. Bennett Yes

MS. MICHELLE RUCKER, GREEN HOPS PRODUCTIONS, LLC (GLEN HAVEN FARM) - APPLICATION FOR
OUTDOOR MUSIC FESTIVAL:

Ms. Michelle Rucker, Green Hops Productions, LLC, stated that the Board has an outdoor music festival application

for The Homecoming Festival 2017 which is proposed to be held June 9-11, 2017 at Glen Haven Farm in its agenda packet.

She commented that one variation from the Code regulations is for 90 decibels at the stage side of the property versus 60

decibels.  She stated that they would like to try the increase in decibels this year and see what feedback they may get from the

neighbors for future events.  She mentioned that she has spoken with the neighbors across the river and given them free event

passes. 
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Mr. Lanford stated that the Board has a memo regarding the permit request from Green Hops Productions, LLC at its

seat.  The memo is a part of the records of this meeting.  He reviewed the memo which is as follows:

Staff has reviewed the above referenced permit application submitted in accordance with Alleghany County
Code Section 6.  Article II.  Outdoor Musical or Entertainment Festivals (a copy is attached).

The applicant has submitted a request to allow for sound to exceed 60 decibels at one of the boundary lines
of the property (a copy of the map illustrating decibel levels is included in the application.)  The applicant has requested
a level of 90 decibels along a section of the boundary line near the Cowpasture River.  In consideration of granting the
permit, the Board must determine whether or not to allow for a decibel level in excess of 60 in accordance with Section
6-33(11).

Other than the request for an increase in the permitted decibel level, the application appears to be in order,
except for two items.

First, official receipt of approval from the State Health Commissioner, which appears to be forthcoming as noted
in letter dated 26 April 2017 from Rod Garnett, Environmental Health Manager Senior, Roanoke/Alleghany Health
District.

Second, approval of parking and traffic control from the Sheriff as required in Section 6-33(8).

Staff recommends the following: issuance of a conditional permit with the following conditions as allowed by
Section 6-38: (1) setting a suitable decibel level as determined by the Board (for example 60 decibels is similar to a
vacuum cleaner; the 90 decibels requested is similar to a lawn mower), (2) require mast tower lighting be tilted as
necessary to minimize off-site light pollution to the maximum extent possible by technology available, and (3) submittal
of formal approval from State Health Commissioner and Sheriff at least 14 days prior to the event.

Ms. Rucker stated that she has been in communication with the Sheriff.  She commented that there is parking on-site

and areas for additional overflow.  She mentioned that she has preliminary approval from Mr. Sherman Callaghan for use of

Sharon Elementary School for overflow parking and will be requesting final approval from the School Board.

Mr. Shull asked if there will be off-duty deputies and/or a security company on-site.  Ms. Rucker replied that there will

be four off–duty deputies as recommended by the Sheriff in case two need to leave.  She mentioned that other security will be

volunteers of which some are current or ex-military.

On motion of Ms. Adcock, seconded by Mr. Shull, that the following resolution be adopted:

WHEREAS, a request has been received, pursuant to Secs. 6-26 to 6-38 of the County Code, from Green Hops

Production, LLC for an outdoor music festival permit for The Homecoming Festival 2017 which is to be held June 9-11, 2017

at The Farm at Glen Haven located at 4301 Longdale Furnace Road, Clifton Forge, VA; 

NOW, THEREFORE, BE IT RESOLVED that the Alleghany County Board of Supervisors grant approval for the

abovementioned outdoor music festival with the following conditions:

• Authorize a decibel level up to 90 decibels at the property line nearest the stage as shown on the map included
in the application; and

• Require mast tower lighting be tilted as necessary to minimize off-site light pollution to the maximum extent
possible by technology available; and

• Submittal of formal approval from the State Health Commissioner at least 14 days prior to the event in relation
to a temporary campground as required by Sec. 6-33; and.

• Submittal of formal approval from the Sheriff at least 14 days prior to the event in relation to parking and traffic
control.

Unanimously adopted by the following roll call vote:

Suzanne T. Adcock Yes
Shannon P. Cox Yes
James M. Griffith Yes
Cletus W. Nicely Yes
Richard Lee Shull Yes
G. Matt Garten Yes
Stephen A. Bennett Yes

APPROVE AMENDMENT TO THE TERM CONTRACT WITH AECOM FOR PHASE II CONSULTANT
ENGINEERING SERVICES FOR IMPROVEMENTS TO THE EMERGENCY RADIO COMMUNICATION
SYSTEM.  UPDATE ON RADIO SYSTEM:

Mr. Muterspaugh reviewed a memo from him to the Board which is included in the agenda packet.  The memo is as
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follows:

As you are all aware, AECOM has been assisting the County in the endeavor to improve the emergency radio
communication system by providing consultant engineering services.  The County is under a term contract with AECOM
and Amendment No. 3 to that contract allowed them to provide the consulting services.  We are currently in Phase II
of the project, which includes the development and issuance of an RFP and all of the necessary actions and procedures
that go along with that.  The County requested AECOM to complete work not included in the original scope of service
for this phase to benefit the project as a whole.  As a result, there are some additional costs.  Please see the Scope
of Work for Phase II listed below.  The requested, additional work is in bold italics.

• Finalize a detailed conceptual system design and specifications for the recommended system in Phase I.  This
may include a face-to-face meeting with presentation of the report and a Q&A session with the appropriate
County and City officials, law enforcement, and fire/rescue representatives.

• Additional presentation to City Council.
• Prepare communications system procurement documents for distribution to vendors.
• Revise communications system procurement documents to incorporate an option from the proposers

for a 2nd technology solution for the County radio system.
• Develop proposer price workbook for 2nd technology solution.
• Incorporate into the RFP documents the PPEA procurement process and County and City terms and

conditions.
• Assist in conducting a pre-proposal conference and site visits for vendors.
• Assist in evaluating proposals submitted by vendors and recommend an award.
• Evaluate additional technical and pricing proposals received from proposers for a 2nd technology

solution.
• Attend vendor Oral Presentations and Interviews to be held at a County location over 2 days.
• Update evaluations of proposed solutions based on oral presentations and vendor responses to

questions.
• Assist the County in negotiating a purchase agreement with the vendor selected to supply the system.

I am respectfully requesting that the Board of Supervisors approve Amendment No. 1 to Amendment No. 3
to the term contract for AECOM.  Authorization also needs to be given to the County Administrator to sign any
necessary documents.  The additional cost for the Phase II service is $25,000.00, which has been negotiated down
with AECOM and is already included in the budget under CIP (9504-50710).  No additional funds need to be
appropriated by the Board at this time.

Please let me know if you have any questions or need additional information.

On motion of Mrs. Cox, seconded by Ms. Adcock, that the following resolution be adopted:

BE IT RESOLVED that the Alleghany County Board of Supervisors approve Amendment No. 1 to the Term Contract

with AECOM for Phase II consultant engineering services for improvements to the emergency radio communication system

in the amount of $25,000.00 due to additional work requested of AECOM.  The funds are available in the CIP-Public Safety

(9504-50710) budget.

BE IT FURTHER RESOLVED that the Board authorize Mr. Jonathan A. Lanford, County Administrator, to sign the

abovementioned amendment on behalf of the County.

Adopted by the following roll call vote:

Suzanne T. Adcock Yes
Shannon P. Cox Yes
James M. Griffith Yes
Cletus W. Nicely No
Richard Lee Shull Yes
G. Matt Garten Yes
Stephen A. Bennett Yes

Mr. Muterspaugh then read a brief update on the radio system which is as follows and is a part of the records of this

meeting:

• The radio system RFP responses were due on Friday, March 17.  There were two vendors that submitted
proposals - Harris Corporation and Tetronic, Inc. (Motorola).  Initial evaluations of those proposals were
conducted by AECOM, County and City staff.

• On Tuesday, April 25, the County hosted oral presentations and interviews for the two vendors to answer
questions and explain their radio system design to AECOM, County and City representatives, and
representatives from fire, rescue, and law enforcement.

• We are now working on final evaluations of the vendors and plan to formally make a selection within the next
couple of weeks for recommendation to the Board and Covington City Council.

• We are also beginning work with our Financial Advisor, The PFM Group, to evaluate radio system funding and
financing options.  The County did submit an application to the Virginia Resources Authority for their summer
2017 Pooled Financing Program for consideration as a potential funding source.  We will be evaluating many
different options and bring a recommendation back to the Board for consideration within the next few months.
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APPROVE RESOLUTION REGARDING RETENTION OF AMTRAK SERVICE FUNDING:

Ms. Adcock stated that the Federal government is having discussions on a “skinny” budget and are taking a swipe at

Amtrak service.  She commented that we could lose the Chicago run through our area.  She mentioned that Clifton Forge

Council has adopted a resolution regarding the retention of Amtrak service funding and the one in the agenda packet for

consideration is the same.

On motion of Ms. Adcock, seconded by Mr. Garten, that the following resolution be adopted:

Retention of Amtrak Service

WHEREAS, a proposal has been put forth that would eliminate the federal subsidy for Amtrak, essentially ending

passenger rail service for over 220 cities and towns, including Clifton Forge, VA; and

WHEREAS, the proposed cut would disproportionately affect rural and working-class communities, with the fewest

transportation options; and

WHEREAS, Amtrak currently operates two trains, three days a week in Clifton Forge, the 51 Cardinal Line train to

Chicago and 50 Cardinal Line train to Boston, carrying over 2,401 passengers in 2016; and

WHEREAS, until the Lynchburg service was initiated, the only passenger rail service in western Virginia was located

in Clifton Forge; and

WHEREAS, even with the upcoming service to Roanoke, rail passengers will not have a direct Chicago connection;

and

WHEREAS, discussions with Amtrak and CSX have been occurring over the past four years to not only move the

station in Clifton Forge to a more passenger-friendly location, but also to consider expanding the service to additional days; and

WHEREAS, the marketing of Amtrak service in the Highlands is an important part of our economic strategy to

encourage visiting the area; and

WHEREAS, the elimination of the service would therefore erode efforts to promote our area for growth; and

NOW THEREFORE BE IT RESOLVED, that the Alleghany County Board of Supervisors encourage its Congressional

delegation to resist any reduction in Amtrak funding for small communities, including Clifton Forge and commit to increasing

funding for transportation alternatives, including passenger rail service.

Unanimously adopted by the following roll call vote:

Suzanne T. Adcock Yes
Shannon P. Cox Yes
James M. Griffith Yes
Cletus W. Nicely Yes
Richard Lee Shull Yes
G. Matt Garten Yes
Stephen A. Bennett Yes

APPROVE SUPPLEMENTAL APPROPRIATION FOR THE SHERIFF’S OFFICE DUE TO THE AWARD OF
USDA RURAL DEVELOPMENT FUNDS FOR VEHICLES:

Mr. Lanford stated that the Sheriff’s Office received a grant of $50,000 from USDA Rural Development for the purchase

of vehicles and a supplemental appropriation is needed.

On motion of Mrs. Cox, seconded by Mr. Shull, that the following resolution be adopted:

BE IT RESOLVED that the Alleghany County Board of Supervisors budget and approve the following supplemental

appropriation in FY17 for the Sheriff’s Office due to the award of USDA Rural Development funds for the purchase of vehicles:
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Revenue Account
USDA Fed Grant CFDA10.766 (1100-4320135) $50,000.00

Expenditure Account
Purchase of Vehicles (310211-57005) $50,000.00

Unanimously adopted by the following roll call vote:

Suzanne T. Adcock Yes
Shannon P. Cox Yes
James M. Griffith Yes
Cletus W. Nicely Yes
Richard Lee Shull Yes
G. Matt Garten Yes
Stephen A. Bennett Yes

DISCUSS PROPOSED CHANGES TO THE MOTOR VEHICLES AND TRAFFIC ORDINANCE AND THE CODE
COMPLIANCE ORDINANCE:

Mr. Lanford reviewed a memo from him to the Board which is included in the agenda packet.  The memo is as follows:

Staff recommends the proposed changes to both Chapter 42 and Chapter 46 as presented in the attached
drafts.

The proposed addition to Chapter 42 compliments an issue County staff faces when attempting to address non-
compliance under Chapter 60 of the County Code dealing with inoperable vehicles.  Property owners found in violation
of the Inoperable Motor Vehicle Code have discovered they can simply move the vehicle from their property to the
VDOT right-of-way leaving the County with no enforcement mechanism. Section 42-73 will close the loophole and allow
the County to address non-compliance much more efficiently and effectively.  The proposed change has been
discussed with VDOT and they take no issue.

The changes to Chapter 46 are proposed for two reasons.  Currently, County staff spends quite a bit of its time
constantly dealing with the same violators as there is no additional penalty for second violations.  A number of property
owners immediately revert back to non-compliant status following remedy of the initial violation.  This is a terrible waste
of County resources and staff time involved in constantly addressing the same violations.  The second reason, is the
extreme level of frustration experienced by neighboring property owners when the same properties constantly fluctuate
between varying levels of compliance.  We believe introducing civil penalties will incentivize those to bring their property
into compliance and maintain the properties condition in a compliant status.

Mr. Lanford asked if the Board wishes to proceed with a public hearing at a future date.  The Board agreed to proceed.

COUNTY ADMINISTRATOR’S REPORT:

Mr. Lanford reviewed a handout placed at each seat which is a part of the records of this meeting.  The report is as

follows:

Financial Advisor Services

As mentioned during our Budget Work Session, staff has procured services of PFM to assist the County initially with

financing options for our proposed Public Safety Radio Communications Project.  As part of procurement, staff negotiated

additional services for an on-call contract with PFM, renewable annually for up to five years to assist with future financings as

needed.

Cherokee Area Water Improvements

All needed improvements to the Cherokee Water System necessary to accommodate pressure reduction from the City

of Covington are complete.  The City has been advised.  We requested notification from the City as to schedule for pressure

reduction implementation to allow our staff to be onsite to troubleshoot should problems arise in the field during the change.

Budget

Budgets were distributed to Departments/Agencies/Offices on Monday.  Anticipate we will find small adjustments/errors

after review by the various Departments/Agencies/Offices that staff will discuss and change/correct if deemed appropriate.  I

do not anticipate any issues of such scale which would impact the overall expenditure/revenue balancing.
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BOARD MEMBER COMMENTS (INQUIRIES/REPORTS):

Miscellaneous

Mr. Griffith stated that Mr. Stein made a comment that hit a sore spot with him as the County tries to follow FLSA and

we are not trying to short change anyone out of anything.

Mr. Shull commented that he would like the money for the Sheriff’s Office in the budget and to be able to come to some

agreement.  He stated that we need to take care of our own people even if they are funded by the State and they deserve every

penny they can get.  He mentioned that his son works at the Sheriff’s Office and he tried to talk him out of it, but he loves it and

is a great Deputy.  He commented that he told him to be sure to kiss his family goodbye every time he leaves as you never know

if you will come home.

Mrs. Cox thanked everyone for coming to the meeting.  She thanked Mr. Roy Hall and Mr. Jacob Wright for their interest

in the School Board appointment.  She commented that both are wonderful candidates.  She mentioned that she has several

constituents present tonight and asked that they get the word out in the community regarding the Sheriff’s Department request

as she would like to hear from her constituents.  She stated that those who have called do support the supplemental salary.

She mentioned that her vote will be what the constituents want.

Ms. Adcock stated that she appreciates all participating in the meeting tonight and that it is good to hear different

perspectives.  She mentioned that she will not be running this November for the Clifton Forge East District seat on the Board.

Mr. Garten thanked everyone for coming to the meeting.

Mr. Bennett commented that the drone event is in the next few weeks and over 100 are registered.

ADJOURNMENT:

On motion of Mr. Nicely, seconded by Ms. Adcock, that the meeting be adjourned at 10:15 p.m. to Tuesday, May 9,

2017 at 6:00 p.m. in the County Governmental Complex.  Motion carried. 

                                                                                     
Stephen A. Bennett

Chairman


